
TOPIC:  Lessons learned in remote implementation across basic and clinical research 
studies that benefit both 
 

                      
 

 
 

 Hi! My name is Karen Grabowski, and I will be your scribe assigned to take 
notes for this breakout session. 
Before we begin the session, we would like everyone to introduce 
themselves. 
If I misspell, misquote or neglect anything you want documented, please let 
me know and I will adjust accordingly. Thank you! 

 
Attendee information on the CLIC website 
Un-Meeting Event Page on CLIC website  

 
Session Notes                                    12:15PM 

1. Submitting proposal for working group – Adaptive Preparedness of CTSAs 
2. Learned a lot – fear of forgetting before the next pandemic. 
3. Clinical –ability to adapt med. environment for search capacity: volume issue, context issue 
4. Disaster Preparedness for global disaster and how to pivot our work 
5. Continue doing current job, but learning strategies and applying lessons learned to global 

disasters.  
6. What are we handing off to a collaborator?  What is coming back? What would be the strategy to 

address the movement? 
7. Complexity of Change in Clinical Translational Research:  Elasticity – shift and change, but can 

return to former way of doing things. (short term: example e-consent).  Plasticity – morph change 
evolve but never go back (long term) 

8. Would like to perform a Landscape analysis at 3 mo. 6 mo. 1 year:  Disruptions?  Adaptive 
methods.  Goal: How to build it in and make it accessible. ASK:  Propose this to the Evaluators 

o How do we change our resources? 
o How do people change their priorities? 
o How does the focus reshift? 

1. Reward for resiliency – restoration 
2. Mental and physical impact - employee health. 
3. How has the community changed? 

Summary of Discussion: 

1). Define what impacts required ‘adaptive capacity’    

2). Define the landscape of what adaptations have occurred at baseline, 3 mos, 6 mos, what 
improvements has the pandemic forced?  How did we adapt?  And  

3)  Define which of those changes are elastic (short term) and which are plastic (long term) 
 
 

https://clic-ctsa.org/node/11761
https://clic-ctsa.org/events/2020-clic-virtual-un-meeting-clinical-research-covid-era-and-beyond

