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The Mayo Clinic COVID-19 Task Force was established to enable, coordinate, 
and catalog research studies and practice demands of COVID-19. The task 
force consists of a total of 18 work streams, managing research across the 
whole translational spectrum (Figure 1).  

It aligns competing and duplicative studies to steward research resources and 
coordinates Institutional Review Board, Center for Clinical and Translational 
Science (CCaTS) Office of Clinical Trials, Department of Laboratory Medicine 
and Pathology, Biosafety team, and pharmacy research services to expedite 
execution of studies.  

The task force works to ensure the safety and wellbeing of patients, staff and 
subjects. The task force has approved 417 projects to date, including the 
convalescent plasma emergency access program (EAP; Figure 2).  

The task force has also engaged with media and community partners to 
communicate advancements in COVID-19 to professionals and the public 
(Figure 3). This task force has advanced research and bedside care, touching 
hundreds of thousands of patients, through strategic partnerships and 
dissemination of content to the public at large. 

Abstract 

 Leveraged long standing Mayo Clinic Community Based Participatory Research (CBPR) 
Partnerships at the outset of the pandemic to jointly develop a COVID-19 crisis management 
plan focused on underserved and hard to reach communities 

 Mayo Researchers and Community Leaders established bidirectional efforts to develop COVID-
19 Educational content with frequent updates, informed by community questions, delivered in 9 
languages, emphasizing the importance of social distancing, hand hygiene, masking, symptoms, 
testing information in addition to addressing common COVID-19 misperceptions and myths 

 Joined community leaders to distribute COVID-19 information through trusted community 
venues using existing social networks that ensured rapid distribution of information to 
underserved and hard to reach communities 

 Assisted with the set-up of drive through testing at a Federally Qualified Health Center &  
collaborated with Tribal Partners to support PCR and Serology testing of tribal members 

 Delivered 93 Mayo Clinic QA Podcasts to 775K+ public views on COVID-19 research & advice  

 Joint Recipient of Statewide AZ Community Engagement Alliance (CEAL) Against COVID-19 
Disparities Award led by NIMHD & NHLBI in collaboration with NCATS 

 Implementing a COVID-19 vaccine registry to be offered in 7 languages to ensure inclusivity in 
vaccine clinical trials, starting with upcoming phase 3 trials 

 Led the Emergency Access Program for Convalescent Plasma, which involved collaborations 
with thousands of centers, providers and patients nationwide 

 Led the Viral Infection and Respiratory Illness Universal Study (VIRUS): Society of Critical Care 
Medicine’s registry for critically ill patients with COVID-19  

 Enabled Assay creation, drug trials, observational studies 

 Initiated remote monitoring procedures to continue clinical trials in COVID-19 & other diseases 

 Leading efforts in use of data and analytics to address COVID-19 

 Supporting the NCATS N3C effort with data and underlying NLP process infrastructure 

 Developing the COVID-19 Case Map for Mayo Clinic Website  

Key Accomplishments supported by CCaTS 

 Figure 1: The Translational Science Continuum 
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Figure 3: Research Outreach Response 

 Enable efficient startup of COVID-19 research studies 

 Reduce duplication of similar efforts 

 Align internal and external research partnerships to cure, connect and transform 

 Share common resources to expedite work 

 Identify and support community partnerships to address needs and health disparities 

 Evaluate strategies for maintaining studies and distributing limited resources 

 Lead Biobank creation and stewardship   

 Provide coordination and support for COVID-19 research trials 

 Provide regulatory support and assistance  

 Evaluate strategies for bringing clinical research findings to direct patient care 

Mayo Clinic COVID-19 Task Force Objectives Figure 2: Convalescent Plasma EAP 
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