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The COVID-19 pandemic, while a significant disruptive event, generally, and for 
research specifically, resulted in a novel focus area for clinical and translational 
(C/T) researchers. Miami CTSI rapidly responded to these emerging critical 
needs, including providing funding, infrastructure/processes, education and 
community engagement support that investigators needed to continue both 
COVID and non-COVID research. 

INITIATIVES AND COLLABORATIONS

 Creation of a COVID-19 Feasibility Committee enabled fast-tracking 
of studies that have the best chance of benefiting current and future 
patients and ensured that there are not duplicative studies recruiting 
the same participant population.

 Creation of a COVID-19 Dashboard using Electronic Health Record 
data ensured that real-time data points can be used to drive 
decisions which focus on optimizing clinical research and patient 
care. 

 CTSI’s Emerging Diseases awards enabled early progress in point 
of care screening and diagnostics research, with the teams 
receiving subsequent external funding and a patent. 

 Online education seminars, discussion forums, and newsletters 
allowed for dissemination of COVID-19 research to the broader 
university community on a weekly basis

 Through rapid adoption and deployment of tools such as Zoom for 
Healthcare, DocuSign, and REDCap e-consent, CTSI enabled 
researchers to continue critical research activities remotely

 The Florida-CEAL brought together institutions and community 
partners across Florida working collaboratively to disseminate 
COVID-19 educational resources to minority communities and 
facilitate minority participation in clinical trials.

Contact Miami CTSI
Contact email ctsiservices@med.miami.edu
www.miamictsi.org

INTRODUCTION

CLINICAL & TRANSLATIONAL RESEARCH INFRASTRUCTURE

Acknowledgements: The work described was supported by the National Center for 
Advancing Translational Sciences, National Institutes of Health under Award Number 
UL1TR002736. FL-CEAL is supported through the NIH National Heart, Lung, and Blood 
Institute and National Institute on Minority Health and Health Disparities OT2HL156812. 

Miami CTSI worked in close collaboration with the Office of the Vice Provost for 
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described in this poster.
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COMMUNITY-ENGAGED COLLABORATIONS

FL-CEAL sites:
University of Miami
Florida International University
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Moffitt Cancer Center
University of Florida
Florida Agriculture and Mechanical University
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The Florida Community-
Engaged Research Alliance 
Against COVID-19 in 
Disproportionately Affected 
Communities (FL-CEAL) 

Funded by NIH, the Community-Engaged Research Alliance Against COVID-19 in 
Disproportionately Affected Communities (CEAL) initiative focuses on outreach and engagement 
efforts in ethnic and racial minority communities disproportionately affected by the COVID-19 pandemic. 
The Miami CTSI is supporting FL-CEAL through it’s Community & Stakeholder Engagement 
program and Administrative Core, including project management, evaluation, and reporting.

CEAL objectives:
1. COVID-19 awareness and education among minority communities across the United States,  

especially among African Americans, Hispanics/Latinos, and American Indians
2. Promote and facilitate inclusion and participation of these groups in vaccine and therapeutic clinical 

trials to prevent and treat the disease

The FL-CEAL coalition, composed of five academic institutions, and network of Federally Qualified 
Health Centers, and numerous community-based organizations, provides strategic coverage throughout 
the state. The team will leverage its collaborative community partnerships and use community-engaged 
strategies to enhance COVID-19 awareness and education and to promote access and inclusion of 
Hispanic/Latino and African American populations across Florida in COVID-19 prevention, therapeutic 
and vaccine studies.

CLINICAL & TRANSLATIONAL EDUCATION
TRANSLATIONAL TUESDAYS SEMINARS

The CTSI COVID-19 webpage on our website is a one-stop 
resource dedicated to all COVID-19 related activities occurring 
throughout the university. It includes webinars, approved and 
upcoming projects, funding opportunities, important guidelines 
from UM’s research offices, and links to innovative COVID-19 
research taking place at UM.

The CTSI Newsletter is a weekly roundup of CTSI activities and 
highlights that is disseminated widely to over 1,100 clinical and 
translational researchers. The newsletter has been an important 
tool to ensure regular dissemination of our COVID-19 activities, 
research and collaborations. 

The COVID-19 Discussion Forum on Microsoft Teams has 365 
users collaborating via five active channels in pre-clinical, clinical, 
epidemiological, social behavioral, and testing and diagnostics 
research areas.  

DISSEMINATION AND COLLABORATION CTSI COVID-19 FUNDED PROJECTS 

Through the Emerging Diseases award mechanism as part of 
CTSI’s Pilot and Translational Studies program, CTSI rapidly 
funded three high-impact multi-disciplinary projects in April 
2020 focused on diagnostics, and COVID-19 infection spread 
and risk assessment, totaling $200,000. 

Project 1 has subsequently been awarded a patent and 
received over $200,000 in funding from industry investors.

Develop rapid point-of-care testing for 
screening of COVID-19$ 75,000
Develop rapid inexpensive lab diagnostic 
assay for SARS-CoV-2$ 75,000
Determine prevalence of SARS-CoV-2 
virus infection in UHealth patients and 
possible risk factors with these infections

$ 50,000

FUNDING PROJECT

Seminars 14

1,600 Attendees 

CTSI’s new series highlighting the ongoing research and 
innovations at University of Miami in fighting the COVID-19 public 
health crisis was created in April 2020. The seminar series, held 
weekly for the first several months, is a forum for clinicians, 
researchers and interdisciplinary teams to present their COVID-19 
work in areas such as diagnostic testing, measuring community 
spread, vaccine research, drug trials, stem cell therapy and 
COVID-19 symptoms among others. The series has transitioned 
into a monthly seminar series and continues to generate high 
interest and attendance among the broader university community.

COVID-19 Webpage 
Unique Users 

1,893
Newsletter Reach1,100
Discussion Forum 
members

365

COVID-19 RESEARCH DASHBOARD CONDUCTING RESEARCH REMOTELYCOVID-19 FEASIBILITY COMMITTEE

An eight-member multi-disciplinary 
COVID-19 feasibility committee 
evaluates studies to fast-track 
impactful and high-quality research 
on diagnostics, therapeutics, 
vaccines, and PPE.

Miami CTSI in collaboration with institutional research offices, 
implemented several tools to enable researchers to conduct their 
clinical studies virtually and facilitating continuity of clinical 
research activities:
• Zoom for Healthcare HIPAA-compliant licenses
• DocuSign part 11 compliant electronic consent option
• REDCap electronic consent module
• E-regulatory platform Complion to maintain regulatory 

documentation electronically

250

270

Studies utilizing 
licenses

Studies for REDCap 
e-consent

Zoom for Healthcare 
licenses activated

DocuSign envelopes 
for e-consent 

265

2500
Studies evaluated52
Studies approved27
Median Days to 
approval

12

The COVID-19 dashboard includes data from the EHR that is 
refreshed every 30 minutes, and also tracks enrollment into 
COVID-19 clinical trials, including participant demographics. The 
dashboard ensures that data are accessible in real-time to drive 
decisions regarding optimizing research and patient care. 

FL-CEAL sites:
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https://app.powerbi.com/groups/me/reports/307e68b6-0c19-4c25-b970-1c1ff4800441/ReportSectionce9b1bd0d071db137852?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/307e68b6-0c19-4c25-b970-1c1ff4800441/ReportSectiond3e743821899c612b510?pbi_source=PowerPoint
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