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Informatics Program Summary 

Purpose 

This document provides an overview of the process for hubs to enter the Informatics Program 
Summary into the Common Metrics reporting software program – CM-PRISM. The goal is to 
increase the consistency and comparability of hub narratives to enhance the qualitative analysis in 
the annual report.  

Supplemental Materials 

Supplemental materials are available to assist hubs in the reporting of the common metrics. The 
suggested materials are listed below. Links for all of these tools are available on the CLIC website 
link. 

 Common Metrics Operational Guidelines 
 CM-PRISM User’s Guide 
 Informatics Program Summary Guide 
 Common Metrics Numeric and Program Summary Checklist 

About CM-PRISM 

CM-PRISM was developed specifically for the CTSA Program hubs to enter the data and Program 
Summary. REDCap forms are the foundation for the CM-PRISM database. Fields are included for all 
data values and all of the components of the Program Summaries. The REDCap platform is familiar 
to many hubs and was chosen based on its flexibility regarding the number of users and ease of 
reporting new metrics. 
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Program Summary Content 
The Program Summary includes information that is metric specific – the summary for the 
Informatics metric differs from that of the Careers in Clinical & Translational Research metric. The 
narrative for the metric is analyzed and shared with the consortium as part of the Insights to 
Inspire (I2I) program. The goals of I2I are to: 

 Foster innovation and ideas 
 Encourage collaboration across institutions 
 Inspire action toward metric improvement 

For more information regarding I2I, visit the CLIC website link. 

Hubs are only required to enter one program summary. The summary enables hubs to select 
specific topics to be addressed. Hubs may choose to address as many as three different topics in 
the Program Summary.  

The program summaries are not intended to be burdensome. The goal is to include information 
that can be used to improve the metric across the consortium. The lessons learned by individual 
hubs can help others to address the challenges that they face in improving the metrics. 

Informatics Program Summary Components 
The Informatics Program Summary includes the following components: 

Last 12 months: 
 Topic – choose the topic that best reflects the work of the last 12 months 
 Steps – describe the steps taken that improved the metric 
 Challenges – describe specific challenges encountered  
 Partners – identify partners that were instrumental in improving the metric/addressing the 

stated challenges 
 Hubs may include as many as three different topics in the Program Summary section 

Note: There is a 200 word limit for each of the narrative sections.  

Next 12 months: 
 Topic – choose the topic that the hub will address in the next 12 months 
 Steps – describe the steps that will be taken to improve the metric 
 Challenges – describe potential/expected challenges  
 Partners – identify partners that will be instrumental in improving the metric/addressing 

the stated challenges 
 Hubs may include as many as three different topics in the Program Summary section 

Note: There is a 200 word limit for each of the narrative sections.  



 

5 

Process for Writing the Program Summary 
Last 12 months: 

Selecting a topic – last 12 months 
Meet with your team members and discuss the progress made in improving the metric and/or the 
program during the last calendar year. The selected topics are based on the challenges shared by 
hubs across the consortium. Select a topic that was addressed in the last 12 months. 

 Data Quality 
 Data Completeness 
 Process Improvements 
 Data Standardization 
 Resources 

If these topics aren’t reflective of your work, select “Other” and be as specific as possible in your 
description. 

Describing specific steps taken – last 12 months 

Provide a brief description of the steps taken to improve the metric.  

Describing specific challenges encountered – last 12 months 
Identify specific challenges encountered. 

Identifying partners that were instrumental in improving the metric – last 12 months 
Identify partners that played a role in addressing challenges and/or improving the metric. 

Next 12 months: 

Selecting a topic – next 12 months 
Select a topic that will be addressed in the next 12 months. 

 Data Quality 
 Data Completeness 
 Process Improvements 
 Data Standardization 
 Resources 

If these topics aren’t reflective of the work planned, select “Other” and be as specific as possible in 
your description. 

Describing specific steps to be taken – next 12 months 

Provide a brief description of the steps that will be taken to improve the metric.  

Describing anticipated challenges – next 12 months 
Provide a brief description of the expected/anticipated challenges. 
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Identifying partners that will be instrumental in improving the metric – next 12 months 
Identify partners that will play a role in improving the metric. 

Example: Last 12 months 

Topic: Data Quality 

Steps Taken: Leveraged existing OMOP-targeted data quality tools and developed new data 
quality rules, practices, and tools. 

Challenges: Lack of standardization – The ABC system does not use LOINC IDs and RxNorm values 
as their standardization nomenclature, and the effort to translate the labs to LOINC IDs and 
medications to RxNorm equivalent values would be tremendous. We currently do not have the 
manpower and budget to support this effort to produce these numbers. 

Partners: Data Sciences Core staff and Informatics faculty 

Example: Next 12 months 

Topic: Process Improvement 

Steps Taken: Add more tables from Clarity to OMOP; add notes from Clarity to OMOP; integrate 
new system with HIPAA-compliant research computing platform. 

Challenges: Need to hire appropriate staff to implement the improvements/steps. 

Partners: Human resources to identify qualified candidates  

Resources 
Below is a list of resources available to all hubs for the Common Metrics Initiative. For questions 
regarding Common Metrics, please email: common_metrics@clic-ctsa.org  

Resources Available through the CLIC Common Metrics Initiative Webpage: 

 Common Metrics Website link 
 All Common Metrics link 
 Common Metrics Reporting Page link 


