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Session 1:  Introduction to Insights to Inspire  

2021 Informatics, the Journey to Interoperability 
 

Welcome to Insights to Inspire 2021 Informatics, the journey to interoperability. For the last two years, the Center for 
Leading Innovation and Collaboration has conducted the Insights to Inspire program. Also known as I2I to foster 
innovation, increased collaboration across the consortium, and to inspire action for improvement of the common 
metrics. This year, the focus of I2I is to provide actionable intelligence for the informatics metric to move toward data 
interoperability across the consortium. During this webcast, you will hear how the topics for this series were selected 
based on the informatics metric turn the curve plans that were submitted by the CTSA program hubs. We will also share 
the goal of this series and the topics that will be presented in subsequent webcasts. 

 

The goal for I2I 2021 is to build a community of expertise amongst CTSA programs to create true data interoperability 
across the consortium.  

To meet this goal, the focus of these webcasts is to: 

1) Encourage hubs to assess their current status with regard to data quality and completeness  
2) Increase data quality, completeness, and standardization to advance clinical and translational science 
3) Assist hubs in improving their processes such as implementing protocols and developing new tools,  
4) Identify the needs of personnel and interdisciplinary teams, and finally  
5) To determine key national data networks and local partnerships.  

 

This session serves as an introduction for the webcast. In this series, you will hear about the process for selecting the 
topics that will be presented as well as the description for this series known as 2021 Informatics, The Journey to 
Interoperability.  Annually CTSA program hubs submit their metric data values and write a narrative known as a “Turn 
the Curve Plan”. This plan describes their efforts towards improving the common metrics. Using these plans from the 
2019, 1) qualitative analysis was performed with a focus on data quality and completeness, and 2) the process 
improvement efforts implemented by the hubs. These two areas were selected as the basic foundation for reaching 
interoperability. 
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During the Qualitative analysis process, two additional themes emerged: personnel and networks. These four themes 
were then reported in the common metrics multi-year report for 2015 through 2019. These themes also provide the 
basis for this year's insights to inspire program. 

 

This visual to the right represents the four themes just mentioned:  
1) data quality, 2) process improvements, 3) personnel and networks, and  
4) optimization. At the center is the goal for the informatics metric data 
interoperability. 

 

A small image of this visualization is placed in the top right corner of each slide 
throughout the series to serve as a guide for the viewer to identify the content 
area being presented in each of the webcasts.  

 

We encourage you to view the following webcasts as they provide foundational 
information for the rest of the series.  

 

Session 02 - Language of Informatics 

Session 03 - Introduction to Informatics  

Session 04 - Introduction to Maturity Models  

Session 05 - Importance of Interoperability 

 

After that, please view the remaining webcasts in the order of your choice.  The webcasts are available on the CLIC 
website:  https://clic-ctsa.org/ or you can access them by searching CLIC_CTSA on Vimeo or YouTube.  

 

Thank you for viewing Session 01- Introduction to Insights to Inspire 2021.  

Please join us for the rest of the Informatics, The Journey to Interoperability series. 
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