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Careers in Clinical & Translational Research (CCTR) Program Summary 

Purpose 

This document provides an overview of the process for hubs to enter the CCTR Program Summary 
into the Common Metrics reporting software program – CM-PRISM. The goal is to increase the 
consistency and comparability of hub narratives to enhance the qualitative analysis in the annual 
report.  

Supplemental Materials 

Supplemental materials are available to assist hubs in the reporting of the common metrics. The 
suggested materials are listed below. Links for all of these tools are available on the CLIC website. 

♦ Common Metrics Operational Guidelines 
♦ CM-PRISM User’s Guide 
♦ Careers in Clinical & Translational Research Program Summary Guide 
♦ Careers Data Collection Template 
♦ Common Metrics Numeric and Program Summary Checklist 

About CM-PRISM 

CM-PRISM was developed specifically for the CTSA Program hubs to enter their data and Program 
Summary (PS). REDCap forms are the foundation for the CM-PRISM database. Fields are included 
for all data values and all of the components of the PSs. The REDCap platform is familiar to many 
hubs and was chosen based on its flexibility regarding the number of users and ease of reporting 
new metrics. 

https://clic-ctsa.org/common-metrics-initiative
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Program Summary Content 
The Program Summary includes information that is metric specific – the summary for the Careers 
in Clinical & Translational Research metric differs from that of the Informatics metric. The 
narrative for the metric is analyzed and shared with the consortium as part of the Insights to 
Inspire (I2I) program. The goals of I2I are to: 

♦ Foster innovation and ideas 
♦ Encourage collaboration across institutions 
♦ Inspire action toward metric improvement 

For more information regarding I2I, visit the CLIC website: https://clic-ctsa.org/common-metrics-
initiative/i2i. 

Hubs are only required to enter one program summary. The summary enables hubs to select 
specific topics to be addressed. Hubs may choose to address as many as three different topics in 
the Program Summary.  

For hubs that have both KL2 and TL1 awards – hubs will need to determine whether to write a 
program summary for the KL or TL award. Hubs may choose to write a program summary for each 
award at their discretion. 

The program summaries are not intended to be burdensome. The goal is to include information 
that can be used to improve the metric across the consortium. The lessons learned by individual 
hubs can help others to address the challenges that they face in improving the metrics. 

Careers in Clinical & Translational Research Program Summary 
The Careers in Clinical & Translational Research Program Summary includes the following 
components: 

♦ Topic – choose the topic that best reflects the work of the last calendar year. 
♦ Population – select the population addressed during the previous year’s work. 
♦ Narrative – include information that describes the work performed during the previous 

year. 
♦ Hubs may include as many as three different topics in the Program Summary section. 

Note: There is no word count limit for the narrative text. Hubs are encouraged to be concise.  

  

https://clic-ctsa.org/common-metrics-initiative/i2i
https://clic-ctsa.org/common-metrics-initiative/i2i
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Process for Writing the Program Summary 
Selecting a topic 
Meet with your team members and discuss the progress made in improving the metric and/or the 
program during the last calendar year. Review the suggested topics for the program summary: 

♦ Team Science 
♦ Publications 
♦ Intellectual Property 
♦ Mentorship 
♦ Grant Writing 
♦ Grant Success 

If these topics aren’t reflective or your work, select “Other” and be as specific as possible in your 
description. 

Selecting a population 
Determine the population of appointees addressed in the topic. Was the population: 

♦ Entire population 
♦ Sub-population 

 If sub-population is chosen, please determine which populations were addressed – 
Women, URPs (underrepresented persons), and/or Other. 

Writing the narrative 

When writing the narrative about the topic and population selected (from above) please include 
information that can be helpful to others across the consortium with regard to improving their 
metric and/or program. Possible considerations include but are not required: 

♦ The specific issue being addressed 
♦ Approach implemented 
♦ Outcomes/measures used to determine success 
♦ Description of results 
♦ Lessons learned 

There is no word limit with regard to the narrative. Hubs are encouraged to be concise. 
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Example: 
Topic: Mentorship 

Population: URP 

Narrative: Created a KL2 Enhancement program that includes three components:  

 Monthly seminar series focused on writing accountability, time management, and 
leadership skills. 

 Designed a Boot Camp to increase research productivity, time management, and 
work/life balance. 

 Developed a minatory faculty leadership development seminar to identify professional 
development goals and a career path; develop professional competencies in academic 
organizational leadership 

Resources 
Below is a list of resources available to all hubs for the Common Metrics Initiative. For questions 
regarding Common Metrics, please email: common_metrics@clic-ctsa.org  

Resources Available through the CLIC Common Metrics Initiative Webpage: 

♦ Common Metrics Website link 
♦ All Common Metrics link 
♦ Common Metrics Reporting Page link 

mailto:common_metrics@clic-ctsa.org
https://clic-ctsa.org/common-metrics-initiative/reporting
https://clic-ctsa.org/common-metrics-initiative/metrics
https://clic-ctsa.org/common-metrics-initiative/reporting
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