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Amplifying Research Impact

Since 2019, The CLIC Insights to Inspire 
program has been translating scientific metric 
data into actionable insights. The goal is to 
communicate and disseminate lessons 
learned and strategies, and encourage 
cross-institution collaboration. CLIC pioneered 
a multimedia approach, combining blogs, 
webinars and most recently, webcasts. 

Through the blog series, 30 hubs shared 
consequential insights with the CTSA Program, 
with blog posts earning more than 2000 views. 
The Informatics webcast released earlier this 

year aimed to foster innovation, increase 
collaboration across the consortium and give hubs 
the tools they need to improve. The webcast has 
been viewed 1000 times.

These metric data narratives have contextualized the 
quantitative data stimulating conversations of 
continuous improvement among its stakeholders.

Over the past five years, we released metric reports to each 
institution, to encourage bi-directional communication. These 
reports conveyed to the hub their strengths and weaknesses 
compared to the entire network of hubs. We also delivered 
slide decks to each hub with visualizations of their data. 
Some institutions presented the visualizations to their 
leadership for decision making. We enhanced the reporting 
process by also offering webinars  following the release of 
reports. The webinars helped hubs understand the plots and 
interpretations. To advance the Common Metrics reports, this 
year we will also be releasing an online interactive data 
dashboard.

Stakeholders used these reports for strategic decisions and 
program changes.

During the analysis of the CMI Reports, we discovered 
important approaches for organizing research programs with 
an equity and inclusive lens. We assembled these aproaches 
into Enriching the Clinical Research Workforce by Developing 
Diverse and Inclusive Career Programs. This resource contains 
a list of six actionable strategies. Each section includes a set of 
questions meant to stimulate pointed discussions among 
research training program leaders about equity, diversity and 
inclusion.

The actions in this resource catalyze strategic DEI institutional 
ideas to enhance current efforts.

The strategies are:

1. Prioritizing Representation
2. Building Partnerships
3. Designing Program Structure
4. Making it Personal
5. Improving through Feedback
6. Winning Endorsement

CLIC demonstrates progress in promoting structural and administrative anti-racism efforts within the CTSA 
Program. Our anti-racism workshop series engages a select cohort of teams from 10 hubs. Working together 
over six months, the teams develop customized anti-racism plans.

The series combines synchronous and asynchronous learning opportunities and peer-group learning to facilitate 
short and long-term change, as well as encouraging ongoing organizational.

The goals of Cohorts for Change are to:

We implemented two collaborative efforts to help 
advance translational and team science 
throughout the consortium. By sponsoring 
Un-Meetings for the last 4 years, CLIC brought 
together more than 700 participants from more 
than 100 different organizations to share in 
engaging collaborative opportunities. Synergy 
Papers have also allowed for more than 100 
individuals to work together on 8 different 
Synergy Papers. To continue the powerful 
conversations initiated during the Un-Meetings, 
we sponsored Synergy Papers on the same topic. 
By combining the two efforts, we provided an 
avenue for the meaningful conversations to turn 
into scientific publications. Six groups have 
continued their collaborations from an 
Un-Meeting to a Synergy Paper.
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These Team Science programs, Un-Meetings and Synergy Papers, have had tremendous impact across 
the consortium, being adopted by hubs as a new generation of team science activities.
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 deepen the understanding of how institutional racism creates policies, 
practices, and procedures that create different outcomes for different racial 
groups

 create a community of practice where participants learn best practices to 
advance racial equity and share skills, tools, program information, and 
practices with other hub members

 provide a unique space for participants to leverage these best practices to 
dismantle institutional racism in policies, practices, and procedures at their hub

 use the consortium to strengthen outreach and influence to promote racial 
equity work across CTSAs

These teams will impact their CTSA hubs by using what they've learned, and 
the action plans they develop, to help move their institutions/programs towards 
the goal of becoming anti-racist, thusly impacting the Consortium. 


