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The I-Corps@ NCATS Short Course is an accelerated 5-
week program utilizing the Lean Launchpad 
Methodology. The Miami regional course is geared 
towards faculty and researchers engaged in developing 
novel therapies, diagnostics, processes, and devices. 

NATIONAL TRAIN-THE-TRAINER PROGRAM

Launched as a pilot program by NCATS in 2018, a CTSA 
supplement awarded in 2020 led by the University of 
Alabama expanded the I-Corps@NCATS training 
program nationally.  As one of the original 9 pilot sites, 
Miami CTSI now serves as one of the mentor nodes to 
13 mentee (trainee) sites. 

Contact Suhrud Rajguru, Ph.D.
Contact email s.rajguru@miami.edu
www.MiamiCTSI.org

MIAMI I-CORPS@NCATS PROGRAM METRICS AND OUTCOMES
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LIFETIME (since 2017) 

Teams advanced to 
SBIR/STTR 
mechanisms 6 Start-ups established 

start-ups

8 Patents & invention 
disclosures filed 3 Licensing agreements 

established 

Additional progress reported by teams
• Research collaborations with industry 
• Applied for follow-on funding (venture capital, others)
• Further training (NIH I-Corps, angel investment)

SHORT AND MID-TERM OUTCOMES 

I-CORPS@NCATS
The dissemination of the I-Corps@NCATS program has accelerated the development and commercialization of 
breakthrough innovations in medical research across U. Miami and the CTSA partner hubs. Taking the lessons 
from the “I-Corps at the CTSA Train-The-Trainer pilot initiative” in 2017, nine participants developed the I-
Corps@NCATS program with support from a CTSA Administrative Supplement to Enhance Network Capacity. 
We developed a standardized curriculum for the I-Corps@NCATS five-week “short course” and demonstrated 
that the course could be delivered effectively, consistently and with fidelity across six diverse institutions. 
Structure: I-Corps@NCATS short-course is delivered over 5 weeks, with a Kick-off event in week 1 (typically 9 
am -2 pm), coaching sessions (as office hours) in weeks 2-4 and finale in week 5 (typically 9 am – 1 pm). Teams 
learn how to articulate a value proposition for their research/technology/solution, connect value propositions to 
customer segments and use the Business Model Canvas to outline how they will create, deliver and capture 
value. Teams are trained on how to engage in customer discovery, “get out of the building” and interview 30-40 
customers during the program. Having demonstrated the effectiveness of the program and having established a 
well-trained team of expert mentors, our group has now expanded to disseminate the I-Corps@NCATS program 
to a broader cohort of CTSA Hubs.

ACKNOWLEDGEMENT

I-Corps@NCATS is supported by CTSA Supplement Award # 3UL1TR003096-03S1, PI: Molly Wasco, 
M.D., University of Alabama at Birmingham. The I-Corps@NCATS Miami regionals are also supported 
by the National Center For Advancing Translational Sciences of the National Institutes of Health under 
Award Number UL1TR002736 to Miami CTSI. We thank I-Corps@NCATS national course instructors 
Dr. Molly Wasco and Mr. Robert Storey for their participation in the courses conducted by Miami CTSI; 
I-Corps@NCATS Miami Short Course teaching team members Dr. Hassan Al-Ali, Ph.D., M.S.M., and 
Dr. Will Silverman, Ph.D., MBA; and Kathryn Nearing, Ph.D., and Stacey Neves, M.S., for the 
evaluation survey.

The I-Corps@NCATS program was developed jointly by Pamela Bhatti, Bruce Conway, Jonathon Fay, 
Nathaniel Hafer, Kevin Harter, Nicholas Kenyon, Elaine Morato, Stacey Neves, Julie Rainwater, Kathryn 
Nearing, Suhrud Rajguru and Molly Wasko, working with I-Corps National Instructors Julie Collins, 
Edmond Pendleton and Robert Storey.

INSTITUTIONS PARTICIPATING IN COURSES 
CONDUCTED BY MIAMI CTSI
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SPRING 2021 COURSE EVALUATION (11 TEAMS)

90%

Overall value of the program in 
relation to time commitment
Scale: 1 (poor) to 5 (outstanding)
90% of respondents rated the course a 4 or 5. 
M= 4.6

80%

Importance of Customer
Discovery Process
Scale: 1 (not at all) to 5 (extremely important)
80% of respondents reported the customer 
discovery process was extremely important to their 
experience. 
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Team leadership

My career (career trajectory)

Networking

Learning (academic trajectory)

Mentoring

Research

Teaching

I-Corps@NCATS Training as Career/Faculty 
Development 
Participation in I-Corps@NCATS will influence my future approach to:
Scale: 1 (not at all) to 5 (a great deal) (mean)

4.6

4.5

4.5

Impact on Teams
Scale: 1(not at all) to 5 (a great deal) (mean)

The training helped me understand 
and begin to apply key concepts

The training helped our team hone 
in on our problem-solution-fit

Presentations helped our team 
sharpen our pitch and/or more 
effectively market our innovation
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 Collaborate with others across research areas and professions to advance the 
development of an innovation/solution

 Leverage the strengths and expertise of others on the  team; appreciate the 
contributions of others who bring a different perspective

• Communicate with all stakeholders in the commercialization process, including 
patients & community members, in ways that reflect active listening & understanding

• Evaluate the complex external forces, interactions & relationships impacting the 
development of healthcare innovations, including patient needs & preferences, 
regulatory requirements, current standards of care, & market and business demands

• Apply an understanding of the scientific, regulatory, & operational aspects of the 
commercialization process (i.e., innovate) to overcome bottlenecks & accelerate the 
commercialization process

Growth in Translational Science Skills
Before and After the I-Corps@NCATS course 
Scale: 1 (not at all) to 5 (very well) (mean)

Participant feedback

Specific gains achieved over the course of the    
I-Corps@NCATS program

We developed our very first business model, 
understood the customer segment and minimal 
viable product clearly.

How I-Corps@NCATS program affected 
entrepreneurial mindset and networks

Expanded my network and focused my 
entrepreneurial mindset towards user 
research.

Florida Atlantic U.
(teams)

Individual Participant Demographics

33%
Female

67%
Male

SEX
n = 55

RACE
n = 40

ETHNICITY
n = 44

30%
Hispanic

70%
Non-Hispanic

50% White
28% Asian
8% Black/African-
American
5% Multi-racial
10% Other
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