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One overarching goal for this award period was to advance training opportunities for team science. For 

this reason, we launched a new Translational Science Certificate Program; expanded a biomedical device 

workshop for engineering-medicine teams to incorporate clinical validation and regulatory training, 

published a report in Journal of Clinical and Translational Science on a new workshop in Rigor and 

Reproducibility. 

Our second goal was to improve mentorship and career development training. Adopting the Wisconsin 

CIMER evidence-based mentoring program, and a "train the trainer approach" dozens of mentor training 

workshops (over 200 faculty at UCSD have attended). Additionally, 12 grant writing workshops have 

been delivered, and our KL2 seminar has been expanded to include making industry pitches. We also 

identified key partners and will be launching a novel program in the first quarter of 2021 linking public 

health and other agencies with community-identified basic needs with teams of clinical faculty and 

engineers. 
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Our third goal was to reduce barriers to diversity in the clinical and translational research. We made 

substantial progress toward this goal, in particular by launching a new program for URM faculty called 

SUSTAIN, awarding 3 faculty in diverse areas of science. We have also launched a new program for 

matching applicants with mentors for Diversity Supplements, which includes a secure accessible 

repository of funded supplements, to be expanded to also include NSF-based opportunities inclusive of 

engineering and other basic science opportunities. 

Challenges: The pandemic posed challenges for the program and individual scholars. Chiefly, the 

transition to remote learning required a monumental effort transitioning in-person to online courses. 

This process appeared to be successful, as preliminary comparative analyses of student satisfaction pre- 

and post-transition to remote learning indicate no discernable change. Indeed, the creation of a remote 

infrastructure for learning has opened avenues to participation that may have been previously 

impossible. Some programs, like mini-sabbaticals and externships have been severely curtailed. We set 

up externs from other hubs in 'virtual externships', but we do not know yet the impact of these 

experiences compared to in-person externships. Delays in hiring have also reduced administrative 

support for the KL2 program, which has been accommodated by greater administrative burden to the 

Co-Directors of the program. Nonetheless, given the massive influence of the pandemic on all phases of 

the workflow in administering the KL2 program, progress on our goals above was outstanding and new 

opportunities emerged in remote learning that will improve accessibility of the program in the future.     
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