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Developed new team science training opportunities for KL2 and other career development scholars to 

provide early career faculty with a toolkit of practical teaming resources to develop their skills as leaders 

and members of high functioning research teams. Early career faculty, those at the rank of assistant 

professor, who receive or have received career development training support from the Institution or the 

Center for Clinical and Translational Science were the target audience. 

The team science training curriculum was informed by a 20-item needs assessment survey addressing 

essential team science competencies including: team formation, morale, orientation, assessment, 

management, and communication. This survey was administered to CCTS early-career investigators and 

trainees, and topics judged by at least 40% of respondents to be of greatest interest were used to 

determine the team science-related content and workshop design. 

We considered strategies to meet the learning needs of research teams, identified resources available, 

selected instructional materials, and initiated development of process and performance evaluations. 

Training was organized around essential team science competencies defined by the University of 

Pittsburgh CTSA. Four two-hour virtual workshops addressing team formation, communication, 

management, and team morale were conducted. Supplemental online materials were available for 
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independent learning addressing team assessment and team orientation, as well as resources and 

support documents related to the virtual session topics. Virtual sessions were highly interactive and 

included case work, breakout rooms, panel discussions, and self-evaluation surveys. 

Pre-post training surveys were deployed to have participants rate their confidence level to apply team 

science skills. Post-training surveys also included items to gauge training satisfaction, as well as open-

ended questions to understand strengths of the training and areas for potential improvement. Pre-post 

test scores showed substantial measurable improvement in confidence to apply team science skills 

related to team formation, team communication, team management and team morale. Among early 

career faculty conflict management was mentioned very often as an area of importance for additional 

training. 

Next Steps & Adaptation: Team Science training content for early career faculty will continue to be 

refined based on participant feedback results and offered to all incoming KL2 scholars. The team science 

training program is also being adapted appropriately for our TL1 trainees. In addition to the Team 

Science training opportunities for KL2 scholars and TL1 trainees, we are customizing the Team Science 

training program for our broader clinical and translational science workforce. For example, based on 

input from early career faculty who participated in the Team Science training, and results of our pre-post 

training surveys, we are adapting our Team Science training to maximize research team effectiveness 

and not individual competencies and skill development. 
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