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In 2020, the Indiana CTSI Executive Leadership approved a plan to implement two new initiatives to 
support diversity and increase retention of faculty from historically underrepresented person (URP) groups. 
To date, five scholars have participated in these programs. 

Initiative 1: UPwARD (URP) Program for Advising in Research and Development 

Objective: To expand the network and visibility of URP KL2 recipients among their institutional leaders 

and among leaders in their fields of research. 

Design: During their two-year award period, URP KL2 scholars participate in the UPwARD Scholars 

Program which pairs trainees for two years with 1) a senior faculty member at the university who serves 

as an internal advocate, and 2) an eminent scholar outside the university who helps the scholar gain 

prominence in their discipline. 

Eligibility: The program will be open to all KL2 recipients who identify as African American/Black, 

Hispanic/Latinx, Native American, Pacific Islander, or Multiracial. The duration of the commitment for 

each cohort is two years. We expect to have 1-3 eligible URP awardees per year.  Even with ongoing 

efforts to increase diversity, we are limited by overall faculty diversity in Indiana, so we do not anticipate 

exceeding 4 URP awardees during the initial years of the program. As institutional initiatives to improve 
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and support Diversity, Equity, Inclusion and Justice continue to grow (both in the state and within the 

Indiana CTSI), we anticipate greater diversity among faculty in the state and with that a growing number 

of UPwARD awardees. Institutional funds will cover the cost of this program. 

Initiative 2: KL2 PLUS (Program to Launch URP Success) 

Objective: To serve as a third year of training available to all URP KL2 scholars to develop scholarly 

products and leadership skills. The goal of the additional year in the training program is to help retain 

and promote high talent faculty from backgrounds underrepresented in clinical and translational 

research who have the expertise and skills to enhance their institutions' scholarly missions. 

Design: The 3rd year of training focuses largely on leadership development in service of enhancing the 

representational diversity of faculty at participating Indiana CTSI campuses, promoting retention and 

career advancement of URP early career faculty at participating campuses, and creating a pipeline to 

increase the diversity of the Indiana CTSI program leadership. The year will be comprised of FOUR 

components: 1) PLUS II Faculty Development Seminar Series 2) the Faculty Success Program 3) AAMC 

Minority Faculty Leadership Conference and 4) Indiana CTSI Committee Service. 

Eligibility: KL2 PLUS programming will be open to all KL2 awardees who identify as African 

American/Black, Hispanic/Latinx, Native American, Pacific Islander, or Multiracial. Upon completing their 

initial 2-year award period, interested awardees will be eligible for a third year of institutional funding, 

contingent upon participating in the above outlined program activities. 

Feedback from our pilot participants, UPwARD n=3, and PLUS n=2 will be solicited to make 

improvements to the program as necessary. The impact of the program could be measured by program 

graduates future engagement and success in clinical and translational research, promotion and 

retention. 
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