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Hub: University of California - Irvine 

Grant: KL2 

Category: Mentorship 

Contact Info: Lisa B. Jones, MA – lbj@uci.edu 

Issue Being Addressed: Ensuring mentor and scholar/trainee expectations and goals are aligned. 
Approach Implemented: Semi-structured interviews are conducted, by the same member of the 

evaluation team, starting at six months (and every subsequent 6 months after) with KL2's and TL1's to 

assess satisfaction with the mentor/mentee relationship and research progress that has been made (e.g. 

accomplishments, hurdles getting in the way of the project and concerns related to their research 

project). A RedCap survey is also disseminated (post interview) to quantitatively code mentor 

satisfaction ratings, hurdles, accomplishments, etc. 

A debriefing meeting is then conducted by the interviewer, with members of the education team, to 

discuss any concerns about the mentor/mentee relationship that have been raised in the interview and 

brainstorm potential solutions. A subsequent progress assessment meeting with the mentor/mentee 

and the education team is also conducted every six months to follow-up on any mentorship issues and 

research issues identified in the interview that need to be addressed. An action plan is formulated to 

address issues at both the individual mentee level and also at the programmatic level (e.g., adding new 

content to ongoing workshops).  For mentorship issues that may require additional 

information/feedback, the Director of the KL2/TL1 program may contact the mentor independently to 

discuss any concerns. 
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Outcomes/Measures Used to Determine Success: Outcomes include mentee publications, grants and 

presentations. In addition, the interviews and surveys are used to identify instances in which mentees 

overcame a hurdle mentioned in a previous time-point, gained new knowledge, made concrete progress 

on their research protocol, or formed new collaborations. At the programmatic level, modifications to 

the training program that address issues raised by mentees are tracked as well. 

Description of Results: As a result of this robust process, the ICTS has identified a few (e.g. 2-3) 

mentor/mentee relationships that needed intervention (out of the 30 six month interviews completed). 

The ICTS has also made changes to the KL2/TL1 program as a result of feedback from mentees (e.g. 

workshops to be held, preferred communication techniques, changes to be made to the introduction 

(activation) meeting, etc.). 

Lessons Learned: Qualitative research is very time consuming, but worthwhile because of the potential 

identification and resolution of mentor/mentee issues and intervening in potential research hurdles. The 

same person should do all interviews, and it is preferable that this person not be a part of the education 

team so the interviewees build rapport with the interviewer and feel comfortable disclosing any issues 

that are important to them. Additionally, early on in this process, we tried to interview mentors, but 

determined the mentors were not as willing to be interviewed as the mentees. 
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