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Wright Center has significant influence on the culture of mentorship across VCU. Through the Wright 

Center, mentorship training has been established and utilized across the institution. An integrated 

component of faculty development activities, an annual mentorship skills training that has been 

developed by the CCTR in collaboration with CIMER (Center for Improving Mentorship Experience in 

Research). Owing to increased efficacy of multiple training versus a one-day intervention, the Wright 

Center education core offered a four-part online Improving Research Mentoring Relationships training 

series.  

The training was designed to help mentors develop skills for engaging in productive, culturally 

responsive, research mentoring relationships-relationships that optimize the success of both mentors 
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and mentees. The interactive experience was aimed at promoting discovery and understanding. The 

curricula addressed important topics and concepts in research mentoring by creating learning 

communities and engaging mentors in activities, assignments, case studies, and facilitated discussions to 

solve mentoring dilemmas and share successful mentorship strategies1.  

The sessions were offered every two to three weeks over a three-month period. In between sessions, 

microlearning was offered via targeted readings that were shared with participants via email. The goals 

of the Improving Research Mentoring Relationships were to 1) increase the number of faculty trained in 

mentoring and 2) increase "mentor champions" in departments/divisions across the medical center 

campus and health sciences. The mentoring competencies included: 

 Workshop 1: Effective communication and aligning expectations  

 Workshop 2: Addressing equity and inclusion 

 Workshop 3: Promoting professional development and fostering independence 

 Workshop 4: Promoting well-being and articulating mentoring plan philosophy 

Outcomes: CIMER performed an evaluation using their standard survey for evaluating training which 

collects information on mentoring experience, workshop satisfaction, skill gains, and demographics. We 

had 14 participants in the training with 11 participants completing the evaluation survey (79% response 

rate). All the survey respondents reported that they would likely recommend the training to a colleague, 

that the training was a valuable use of their time, and that they planned to make changes in their 

mentoring as a result of attending. There was an increased confidence in the participants' ability to 

mentor effectively. 

Lessons Learned: Although everyone is busy and time for training can be limited, committing to 

attending all four session was key for our baseline training. Having said this, we identified a need to 

create a centralized repository for organizing content which can be revisited by participants. Once 

baseline training does occur, "refreshers" on specific competencies can be accessed and revisited 

asynchronously as needed. There is an appetite for training faculty on mentoring. Trainings are not 

always coordinated across campuses thus duplication of efforts is occurring at times. A better job of 

cross- institutional collaboration is needed.   

1Center for the Improvement of Mentored Experiences in Research 
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