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In 2020, we continued to offer our strong, diversified suite of resources for grant writing and grant 

success to all KL2, K12, and other career development awardees on campus. As needed due to pandemic 

restrictions, some became virtual. Resources include:  

1. Internal career development awards that prime the system by getting scholars to prepare 

internal applications, enhance the sophistication of their science, and prepare for NIH K funding.   

2. Career development seminars and activities that emphasize necessary pace and steps in 

progression to independence.   

3. A library of more than 350 funded grants that help illustrate strong grant writing.   

4. Grant Pacing Workshops that teach KL2 faculty process management tools for pacing and 

coordinating all the elements of grant preparation for both individual K awards and R01s. 

5. Online Grant Writing Workshop run by freelance writer/editor Sarah Dobson, which teaches how 

to write clear, compelling, and persuasive grants. The 12-week workshop is self-paced, with 

video lessons and exercises, and includes biweekly Q&A with Sarah and a community forum for 

daily support and accountability. 

6. Studios that provide expert review and critique of grant components (aims, preliminary data) or 

full grant materials, as well as draft publications.   
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7. Mock study section that simulates all aspect of NIH review, providing score, summary 

statements, and a videotape of the review session.   

8. Biweekly work-in-progress sessions including KL2 faculty, TL1 trainees, and internally funded K-

level faculty where scholars workshop aims, manuscripts, posters, bio-sketches, and other 

products, as well as practice presentations and discuss cross-cutting career development topics..   

9. NEW for 2020: A weekly "ask me anything" video conference session, with a robust roster of 

senior mentors, in which scholars seek advice on any and all aspects of life in academic research, 

including grant writing.   

10. NEW for 2020: Online accountability groups in which scholars commit to three to-do list items 

daily and check items off as they complete each item. The group can see each member's progress 

and offer encouragement.  

Since 2010, all KL2 graduates have remained engaged in research, with one in a scientific liaison role at 

Merck and the other 19 in academics as PIs of research or individual career development awards. 

Collectively, the group has received 68 awards with over $44 million in funding, inclusive of their KL2 

awards. 
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