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Hub: Case Western Reserve University 
Grant: TL1 
Category: Grant Writing 
Contact Info: Diane Dowd – dxd57@case.edu 

Topic: To develop grant writing skills and achieve grant success. 

Population: TL1 pre-doctoral trainees previously supported on the TL1 and who are still in pre-doctoral 

training. 

Highlights/Overview: 

 3 workshops/year 

 TL1 students are presenters (successful F30 or F31 grant-funded) 

 TL1 students are panel members (successful F30 or F31 grant-funded) 

 Mostly Q & A format 

 Faculty present to mainly clarify & answer questions 

 Provides a general intro to NIH grant submission/mechanisms/institutes/FOAs/study 

sections/budgets 

  

https://ncats.nih.gov/director
http://nih.gov/
file:///C:/Users/cmp11/Downloads/dxd57@case.edu
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Program approach: We have established a program of grant writing workshops and materials to guide 

grant preparation. We aim to provide 3 workshops per year, aimed at each of the NIH grant cycles. The 

main target is NIH NRSA pre-doctoral awards (F30, F31), but other fellowship awards from foundations 

may also be sought. Each student receives mentorship on grant preparation from his/her faculty 

member. A set of guidance documents are provided from a secure website (including example text for 

training program descriptions, resource/facilities documents, and prior successful grant applications 

provided with permission of those grantees). 

Prior to the workshop, the trainees are encouraged to develop a preliminary outline of the grant, but 

trainees can also attend the workshop if they aren't that far along - indeed many trainees have attended 

more than one workshop as they develop toward preparation and submission of a grant application. 

Workshop description: The workshop format is a session (approximately 2 hours) that features a 

presentation by a trainee who has been successful in receiving an F30 or F31 award, along with several 

other such successful grant awardees who serve as a panel, the program administrator and one of the 

program faculty leadership with perspective on grant applications. The lead student presenter has a 

PowerPoint presentation that introduces the organizational and strategic aspects of grant writing, but 

the majority of the workshop is question and answer discussion. Because at least some of the trainees 

are already developing a grant proposal, they are ready with questions. The other trainees who are less 

far along benefit from hearing the questions and discussion. The student leaders, who have already 

been successful at their grant applications, are inspiring and very capable at instructing their colleagues, 

so most of the questions are answered initially and primarily by the student leaders; the faculty advisor 

steps in to extend answers or to provide answers to some areas that may be beyond the experience of 

the student leaders. While the session is primarily devoted toward F30 and F31 applications, it also 

provides a general introduction to NIH grant submission, including the sometimes differing policies of 

different NIH institutes for different grant mechanisms, the importance of reviewing funding 

opportunity announcements, aligning applications with NIH opportunities (sometimes institute-specific), 

study section review (including scoring, summary statement interpretation), responding to reviews in 

revised applications, budget preparation, and of course conceptual organization of research and training 

plans. Many of these areas are applicable to grants beyond the F30 and F31 applications, and the 

information will apply to future grant applications of other types. 

Outcomes: In academic year 2020-2021, of the 20 pre-doctoral trainees who were supported on the TL1 

in a prior year and who were still in pre-doctoral training, 5 had received and were supported by an NIH 

F30 or F31 in the 2020-2021 year. Thus, 25% of trainees had received individual NIH pre-doctoral NRSA 

awards. 
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