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The CCTS wanted to do more for our KL2 trainees to insure their success as independent researchers. 
The key marker for this success is a R01 award. Therefore, we decided to develop a program that 
provided active training and support for writing a fundable R Grant. We adopted for our institution a 
program used at two other CTSA hubs, creating the Launch to Success Grant Writing Workshop. Since 
the program started in 2016, 96% of participants have submitted for R01 or equivalent grants within a 
year of completion (most within a few months). Of those one or more years out of the program, 40% 
have been funded at the R level. 

Our CCTS KL2 scholars take the workshop in the second year of their training. Other NIH K scholars, as 

well as researchers funded by an equivalent foundation, mentored career development grants (such as 

those from the American Cancer Society, the American Heart Association, and others) are invited to 

apply to participate. Applications are solicited in the Autumn Semester and are generally targeted to 

trainees in their 3rd or 4th year of mentored career development grant funding. It is open to researchers 

from Ohio State and our partnered institution, Nationwide Children's Hospital. 
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The program provides a structured, interactive experience to facilitate the preparation of an initial R01 

grant. Meeting every two weeks over the course of Spring semester, 6 to 8 participants write their R 

grant applications and submit each part to peer-to-peer reviews and discussion. Three senior faculty also 

comment on the grants and present short didactic sessions on grant components and the NIH review 

process. The program culminates in a Mock Study Section with trainees in attendance to see how an NIH 

Study Section works. 

John Christman, MD, leads the program. He is a very successful grant writer and has served on many NIH 

and other study sections. The KL2 program director Cynthia Carnes, PharmD, PhD, and co-director, Loren 

Wold, PhD, also take part. They both have had many years of external funding and long experiences on 

study sections. 

Of the 37 participants over 6 sessions, 43% have been female, two Hispanic, and four African American. 

Of the 37 participants, 78% have submitted R01 grants or equivalent large project grants. This includes 

43% of the seven 2021 participants, with the remainder actively working to submit later in the 2021 or 

early 2022. Fifty percent of those who participated from 2019 to 2019 have been funded. Most other 

participants are actively resubmitting and moving toward independent funding. 

The COVID-19 pandemic was challenging for several participants and the program faculty have been 

working with them to help get the back on the grant submission track.   
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