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Issue Being Addressed: Increasing Number of Published Manuscripts from KL2 Scholars. One of the core 
productivity measures for KL2 Scholars is published manuscripts. Helping scholars complete manuscripts 
and encouraging submissions is important, and there are a number of common ways institutions have 
approached the issue.  

Much of the focus with publication productivity, though, is either on the individual scholar, providing 

writing help or working with their mentors to stress publication output; or on skills building, putting 

aside time to write, making a writing schedule, responding to editors and reviewers, etc. These 

techniques are in place at UAMS, but we also have an additional tactic: incentivizing submissions. Logic 

lends that an increase in submissions overall will lead to an eventual increase in publications. Partially, 

this is a statistical bet; the more manuscripts submitted, the more likely to be published. There is also 
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added strategy in the adage "practice makes perfect." Increased submissions also means that scholars 

are getting more writing and editing practice, which will make them more successful at getting their 

manuscripts published in the long run. 

Approach Implemented: Summer Writing Challenge. To increase the number of submissions, we started 

a summer writing challenge in 2016. We believe that during the summer, when academic calendars are 

lighter, is a good time for individuals to do some extra writing. The first summer writing challenge was 

open to any current or former KL2 Scholar who remained at UAMS. As incentives for the challenge, 

participants were given prizes: $50 for each participant who submitted at least three primary-authored 

manuscripts and an additional prize of $150 to the scholar from that group who submitted the most 

overall. The challenge ran from June 1 through August 31. To report their submissions, participants 

emailed copies of their submission receipts to the program administrator, who tracked scholar rankings. 

We recruited a former KL2 Scholar to lead the challenge and help promote participation and encourage 

the scholars throughout the summer. 

Program Outputs: Out of the 12 scholars who were eligible in 2016, five scholars signed up to 

participate, and four of them submitted eight manuscripts. Given the size of our KL2 program, we were 

happy with these results for the first year and decided to continue the program. In 2017, we had seven 

scholars participate (among 12 eligible), with five of them following through to submit 11 manuscripts. 

In 2018, we had seven participants (from 13 scholars) and 12 submissions. In 2019, seven scholars 

participated (out of a possible 14) with seven manuscript submissions. We did not hold a writing 

challenge in 2020 due to the COVID-19 pandemic. 

Changes Made Along the Way: We made a few changes to the writing challenge over its first four years. 

In 2018, a new scholar served as our chief promoter, serving for both 2018 and 2019. For both years, she 

tested a more involved approach, organizing several writing club days in a large meeting room and 

invited/encouraged fellow scholars to join her in a peer writing group. We used this approach to create 

more active engagement and help set aside writing time to increase submission numbers. We also 

changed the incentive schema in 2019, moving away from prizes for those submitting three or more 

manuscripts in favor of one $150 prize given as a raffle, in which every manuscript submitted equaled 

one entry into the drawing. The goal was that the increased chance at a prize for each submission would 

increase the number of participants. The previous schema didn't provide much incentive unless the 

scholar reasonably thought he or she could produce three or more submissions. Some scholars may 

have been reticent to participate because they thought the goal of three or more manuscripts was too 

ambitious for the three-month period. Unfortunately, efforts to increase the overall number of scholars 

participating were not successful, with only seven of fourteen eligible participating. 

Challenges and Lessons Learned: The dedicated writing times set and promoted in 2018 were not well 

attended; most people preferred to write on their own within their own schedules. In 2019, those 

sessions were discontinued. We do not know if the change in incentives helped or hindered the 

challenge in 2019. The number of manuscripts in 2019 was down from previous years; however, the 
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number of participating scholars remained steady. This may have been a result of the incentives change. 

The original incentive plan only rewarded people who submitted three or more publications, which may 

have pushed people to work harder at submission volume. When we changed it to allow anyone with 

one submission to have a shot at a grand prize, we may have inadvertently affected the urgency behind 

submitting a higher volume. 

The lower numbers in 2019 could have also been the result of changes in eligible scholars. Although the 

overall numbers of eligible scholars did not change a lot over the four years of the challenge (ranging 

from twelve to fourteen), the actual scholars changed. Over that period, some of the more established 

and productive scholars left UAMS and were not eligible for the challenge. The participants in 2018 and 

2019 leaned heavily towards scholars who were still in the KL2 Program or who were recent graduates, a 

group that overall was less established and productive in terms of publications. These changes in 

makeup of who was eligible may have been a contributing factor to scholar decisions on whether or not 

to participate and overall productivity. 

Present Day- Summer Writing Challenge 2021: We revived the challenge in 2021 and made significant 

changes. We expanded the program to all past and current TRI-supported researchers. When sending 

invitations, we targeted not only direct TRI awardees, but any researcher who had previously received 

TRI resources. We based this on the NIH's definition of what constitutes support in regards to citing the 

CTSA grant number. With these parameters in mind, we invited 80 people to participate in the 2021 

challenge. We also revamped the incentives to a more sustainable model where costs will support future 

research, instead of cash prizes. TRI provided manuscript development support to those that requested. 

The 2021 prizes included vouchers for TRI services, framed certificates for the most productive writers 

by academic rank, and certificates that recognize manuscripts that best represent team science, 

community-partnered research, and implementation sciences. Our Vice Chancellor for Faculty Affairs 

has agreed to include these rewards in faculty academic promotion and tenure packages. The 

culmination of the writing challenge was an outdoor ice cream party and networking event for all faculty 

that submitted a publication. At the conclusion of the writing challenge, 46 faculty had submitted 167 

manuscripts. Interestingly, the overall KL2 participation was roughly the same as in previous years. Nine 

KL2 scholars (from a total of 21 that are eligible) participated in the challenge. However, the number of 

publications submitted by this group increased to 25 manuscripts.  

While the overall participation percentages have not improved, the productivity of the group has 

increased significantly. There may be a number of factors that contributed to the change in productivity, 

from scholars trying to catch up on lost pandemic productivity, to different and more flexible work-from-

home schedules providing more space and time to write. We plan to further analyze the data to better 

understand why this year's group has been able to increase their productivity so significantly. 
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