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The CTSI and KL2 leadership observed that the K to R conversion of KL2 scholars and others at the 

University of Utah was low. To date, our K to Research Success rate increased by 171% (from 17% to 

46%) among those who completed before 2020 and are not supported by an external K award. We 

anticipate this trajectory will continue to rise. 

Our strategy to address the low K to R conversion was to implement R01 writing groups in 2018 and they 

are now offered 3 times each year, to correspond with the NIH due dates. This program competitively 

selects junior faculty members that are pursuing their first R01 NIH award (or equivalent). Each group is 

headed by one or two senior faculty members with extensive success with NIH awards and study section 

reviewer experience. The groups foster peer and senior mentoring to produce top quality grant 

submissions. Each group meets regularly for 4 months, culminating in a mock study section for peer 

review outside of the group. To date our participants over 5 cycles have been awarded 10 R01s, 1 DP5, 

and 6 other awards including an R34 and an R35. 

Publications: Our 2020-2021 active KL2 and CCTS Partner Career Development scholars published 68 

papers in peer review journals. These papers are already being cited - most at least 1 time, with a 

maximum of 9 times. The average Altmetric score is 8.4. These papers have been the topic of 736 tweets 

from 580 Twitter accounts. 
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