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Background: The iTHRIV Scholars Program is a two year mentored career development program for 
early career faculty seeking to develop skills in clinical and translational research. The program offers 
Weekly Tuesday Sessions, a protected time for our Scholars to gather for presentations and discussions 
with experts on topics focused in data science, team science, ethics and scientific integrity, research 
regulation, proposal development, translational science, community, dissemination and 
implementation, and more.  The program is flexible on offerings to the Scholars as needs to develop 
their clinical translational research skills vary by the individual. 

Opportunity: As our program has expanded over the past two years with the integration of faculty 
Scholars from multiple iTHRIV institutions (University of Virginia and Virginia Tech/Carilion Clinic) and 
faced the challenges the pandemic created, the Scholars program moved to a virtual model and 
identified the opportunity to focus on interventions to help our Scholars build resilience and enhance 
their research productivity. 

Approach: Program leaders strategized to enhance efforts to build community among the virtual, and 
thus less organically connected, cohort of Scholars.  The program content for Weekly Tuesday Sessions 
has become more individualized and targeted to help Scholars with the unique struggles identified for 
the group.  There has been inclusion of more "Bring-Your-Own" workshops and Writing Accountability 
Groups during sessions. To address the negative impacts the pandemic has had on research, the 
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program introduced an internal grant review, providing more individualized opportunities for Scholars to 
receive feedback on their proposals in development. Additionally, intentional one-on-one Scholar review 
sessions have been increased in order to better track individual Scholar activities and to identify 
potential barriers and/or gaps.   

Measured Outcomes: 

 Proposal Submissions 

 Scholarly Productivity 

 Scholar Satisfaction 

Early results: Scholars have expressed satisfaction with the program and the efforts to build community.  
They have requested more opportunities for sharing their work-in-progress, which seems to indicate 
greater comfort with the new structure as well. Program leaders continue to refine instructional 
offerings to focus on strategies to help move Scholars toward their individual goals for clinical and 
translational research success. 
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