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Wright Center for Clinical and Translational Research provides professional development support to 
early career researchers. Career Development (K) Awards allow researchers to build mentored careers 
and conduct their research while working towards independence and becoming competitive for major 
grant support. The National Institute of Health (NIH) awards Career Development grants (K awards) to 
physician-scientists, clinicians, and research scientists seeking professional independence and career 
development. This funding mechanism develops the foundation for a productive scientific climate in the 
fields of biomedical, clinical, and behavioral science. Beyond research training, educational programs, 
and innovative studies, K awards also provide a career trajectory to the biomedical scientist. The goal of 
the K award series program was to increase the number of applications by and career development 
awards awarded to VCU junior faculty.  
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The educational program objectives for junior faculty who attend the K Award series were to learn tips 

and tricks in order to:  

 submit a well-packaged and targeted career development award; aligned to their research 

interests and career level.  

 draft a competitive K award and requisite documents with confidence 

 construct competitive candidate/career plans interconnected with mentoring, training, and 

research 

 understand how to differentiate specific aims and research strategy for K awards 

 understand how to maximize the award and leverage it for independence if they become 

successful grantees 

In addition to the education program objectives, the K award series' operational program objective was 

to create a support program that not only educates but keeps junior faculty on track to submit a K 

award. The Wright Center offered "light" project management support via biweekly emails and 

checklists to assist junior faculty's independent pursuits. Participants were also offered consulting 

sessions with a senior grants specialist to review the K award "draft-in-progress"; receiving actionable 

feedback in real time. Consulting sessions were aligned with the content of the preceding seminar. 

Additionally, participants were given priority in our highly sought-after mock study section program, 

where three experts would review their grants and provide scores and a written review. 

To accomplish out stated goals and objectives, we designed a five-part monthly seminar series that 

focused on the following: 

1. So, you want a K award? Junior faculty's insider's guide to K awards and setting yourself up for 

success. Participants were offered an overview of the K awards; discussed different types of K 

Awards and their eligibility requirements while offering tips and tricks for packaging a successful 

K application. Finally, we discussed things to consider when moving from ideation to submission. 

2. The science: tips and tricks for your K's specific aims and research strategy. Participants were 

offered tips and tricks on how to draft compelling specific aims and the subsections of the 

research strategy [Significance, Innovation, Approach] for a K award while exploring the 

intersection of the proposed research and the career development plan. In addition, participants 

were provided strategies to help organize research design while avoiding common mistakes. 

3. All about you and your team: tips and tricks for your K's candidate/career plan and mentor team. 

Participants were offered tips and tricks on how to construct the candidate section [background, 

career goals/objectives, career development/training, and mentoring plan/team] for a K award 

while exploring its intersection with the research strategy. In addition, participants were 

provided strategies for mentor and collaborator letters, organizing information, and 

understanding relationships between/among goals, objectives, activities, mentors, and specific 

aims. 
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4. The nuts and bolts. Participants were offered tips and tricks on collecting and drafting ancillary 

documents needed for your K award. In addition, participants explored best practices in 

addressing human subject research, constructing a budget, and organizing Biosketches. We 

discussed the responsible conduct of the research requirement and how-to best address this in 

the application. Finally, participants reviewed the grant submission/review process and what to 

expect from the moment of submission to receipt of the summary statement   

5. You got it, now what? Tips and tricks for maximizing your award. This session was offered to 

recent recipients of K awards and hopeful recipients of K awards. Participants were offered tips 

and tricks on how to maximize their awards and ensure milestones are met. Participants 

discussed strategies to leverage the K award for transitioning to independence. Finally, the 

participants will explore the need for and sources of funding for their research beyond the K 

awards $25K allocation. 

Outcomes: It is too early to determine whether the series had an impact, however, we had over 130 

individuals participate in the series. We distributed post-seminar feedback surveys which were 

overwhelmingly positive. We plan to perform a follow-up evaluation to all participants and gather the 

impact the series had on their grant writing and success. 

Lessons Learned: Differentiation is key. Participants have varying needs and required differentiated 

support. The seminars were coupled with consulting sessions; mock study section participation; bi-

weekly emails which included project management tips and helpful templates. This structure hopefully 

supports different learning styles and meets the participants where they are.   
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