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BACKGROUND IMPACTAPPROACH
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Ambassadors 

 

(New)
• Curriculum development in 
   Team Science, Diversity, and 
   Disease Disparity T&K

(Continuing)
• NCSP Scholars (postdoc)
• YCCI Scholars (faculty)
• YSIS Scholars (faculty)
• Clinical and Translational 
   Research Interns
• Clinical Trial Consults 
   (all faculty)

 

EDUCATION WORKFORCE
DEVELOPMENT

BASIC
SCIENCE

CLINICAL
INSIGHTS

 

IMPACT on
PRACTICE

 

PUBLIC HEALTH
IMPLICATIONS 

 

POPULATION HEALTH
IMPROVEMENT 

 T-2 Translation to
PATIENTS

 T-3 Translation to
PRACTICE

 T-4 Translation to
PUBLIC HEALTH

Center for
Research and

Engagement (CRE)

INFORMATICS PATIENT-CENTERED 

Integrated Community Structure

(New)
• College Partnerships 
   (Gateway, SCSU)
• Alderfer Scholars (undergrad)
• Pozen-Commonwealth with 
   SOM (mid-career clinicians)
• Promotions and tenure enhancement
• URM clincial trial workforce 
   expansion (health care providers)

(Continuing)
• Regulatory Internship Program
   with FDA (grad student)
• Community-based clinical
   research training

(New)
• Economic modeling of SDOH
• EHR-enabled community 
   collection of SDOH
• Formerly incarcerated population
• EHR-enabled chatbot for 
   recruitment

(Continuing and New)
• OB capacity building

(New)
• EHR-enabled community 
   collection of SDOH
• All of us
• Community facing clinical 
   trials network
• Diverse clinical trial participation 
   cost e�ectiveness 

(Continuing and New)
• Optimizing EHR recruitment 
• Diverse clinical trial participation
• Ambassador expansion

Strengthening the 
Bidirectional Translation 

for T-1 to T-4 

Bidirectional Translation Through Integrated Community-Engagement Technical InnovationYSM and YNHH Clinical Research Lab

Health Equity and Workforce Development

Equitable Access to Clinical Trials Supporting Diverse Participation

Our signature Cultural Ambassadors Program has enabled this success over the past 10+ years.

Key features of the Ambassador program: 

•   Bidirectional partnership with Cultural Ambassadors appointed by community leaders. 

•   Cultural Ambassadors collaborate with Yale researchers on trial design, recruitment, and reducing  
access barriers for the community.

•    Cultural Ambassadors engage in advocacy and education efforts in the community,  
driving awareness of the importance of clinical research.

•    Program builds trust-based relationships, increases health system engagement,  
and contributes to improved overall health.

•    Commitment is not to a specific trial, but to the organization.

•    Compensation for training and engagement.

•    Minimum training requirement of 40 hours, with actual training for  
most members of over 200 hours and Community Health Care Worker certification.

OHER and CRE  
Launching Community Health Equity Accelerator (CHEA)
Leveraging multilevel intervention science:

Multilevel Intervention  
Scientist Recruitment

Yale Workforce Outcomes

Drawing across other YSM health equity programs to create synergy and economies of scale.

OHER and CEHE
Expanding Community Research Fellowship (CRF) Program
2021 CRF Teams: 

Community Research Innovation Summit  |  Biorepository Science and Ethics

Collectively Investing in the Next Generation:
YCCI Clinical and Translational Research Exposures Pilot 
Summer Internship Program

•  ~900 students from around the world, with just ten days to advertise. 

•   More than 200 full applications, along with letters of recommendation 
for participation in the program.

•   36 interns, age 15-20, from fourteen different states, Canada, and  
Puerto Rico.  

•   ~30-40% are minority, ~50% female; and 20% from rural areas with 
limited similar opportunities.  

•   Further, for many of the students, this will be their first internship 
opportunity.

From left to right: Intern Shiny Weerakoon 
(YSPH student); RADM Richardae Araojo, 
PharmD MS, Director FDA OMH;  
Intern Asia Brown (YSPH student)

Workforce Development:
Clinical and Translational Research Internship

2009  Launched an informal program 

2016  Clinical and Translational Research Internship

2018   Expanded to include a 4-week externship  
with the FDA Office of Minority Health and  
Health Equity

2021  Expanded number of interns

Results to date  To date we have been able to 
support a small number of interns.  With expanded 
funds, we would build on our past success which 
includes estimated ~57% minority, ~70% female; and 
83% who are still engaged in research / health care / 
health management, with ~20% deciding to remain 
in research careers at Yale.

Bidirectional Partnerships: Moving at the Speed of Trust to Speed Innovation

Yale School of Medicine (YSM) and its Yale Center for Clinical Investigation (YCCI), the administrative home of the Yale CTSA, has had great success advancing 
health and research equity through the science of translation and collaboration, including:

•   Addressing community health equity and capacity building with the launching of the Office of Health Equity Research and its Community Health Equity 
Accelerator (CHEA).

•   Addressing clinical trials access and equity enhancing participation in clinical trials by populations of color. Two elements that are key to the successes at Yale are 
electronic health record strategies and community engagement, through the Cultural Ambassadors Program (partnership between Yale, the African Methodist 
Episcopal Zion Church [AME Zion], and local community-based organizational leaders).  

•   Addressing Community level access to clinical trials, with Yale partnering with Morehouse School of Medicine, Research Centers in Minority Institutions 
Coordination Center (RCMI-CC) at Morehouse School of Medicine, and Vanderbilt University Medical Center to lead Equitable Breakthroughs in Medicine 
Development. Equitable Breakthroughs aims to initially increase participation in clinical research by Black, Hispanic and Latino individuals and communities. 
Throughout this 18-month ‘Learning Phase,’ the effort is seeking to pilot a network of 10 sustainable, connected, community-based trial sites through innovative 
partnerships across diverse communities, clinical trial sponsors, patients, providers, health partners, community organizations, and academic institutions.

Program overview: 

•   This is an 18-month initiative to help underrepresented patients  
be more involved in clinical research and new medical treatments.

•   This effort seeks to connect diverse communities, clinical trial sponsors, 
patients, providers, health partners, community organizations and 
academic institutions, to pilot a network of 10 sustainable, connected, 
community-based trial sites.

Key goals over the 18 months:

1)   Showing proof of concept for a comprehensive, collaborative network  
of sustainable, connected, community-based sites supporting clinical 
trial diversity in underserved communities.

2)   Partnering with trusted messengers and community leaders to raise 
education, awareness and support for  clinical trial participation.

3)   Providing the resources and technical support for local sites  
to be successful, sustainable, and thrive.

4)   Building training opportunities and mentorships for investigators  
and staff.

Coordinating 
Partners

Yale University
School of Medicine

Funded by Pharmaceutical Research and Manufacturers of America® (PhRMA)

One of the great benefits of the Yale Cultural Ambassadors Program and clinical trials diversity efforts  
is that they serve as ready to engage standing platforms which are disease /research agnostic.

Key features of the Ambassador program: 

•   ~9% of new patients come to Yale initially for research, 75% adoption of  
patient portal.

•   Tom Ficklin Radio Show and Telemundo “Tu Salud Tu Familia” (Your Family  
Your Health) partnerships.

•   950% increase in industry research. 

•   MOU and Partnerships with the FDA Office of Minority Health and  
Health Equity and Yale University.

•   Townhalls and vaccine confidence messaging and Covid and Flu Pop-up  
vaccine clinics. 

•   Last year, ~30K participants enrolled in clinical research at Yale, with ~32% 
identifying as a person of color. (FY21 was ~31% / FY20 was ~30%). When  
Yale launched the program approximately thirteen years ago, enrollment of 
historically underrepresented populations in research was ~2%.

2016 – present

•   Yale conducted ~5K clinical trials (42% therapeutic / 58% non-therapeutic),  
with total accrual ~70K participants.  

•   Over the past five years ~26% of our total enrollment has been from 
underrepresented minorities.  When you compare therapeutic vs. non-therapeutic 
(~24% therapeutic URM / ~27% non-therapeutic URM).  

•   For studies with the Cultural Ambassadors engaged over the past 5 years ~61%  
of our total enrollment has been from underrepresented minorities, when you look 
at therapeutic vs. non-therapeutic (52% therapeutic / 67% non-therapeutic).   

•   99% retention rate total and 97% URM.

When we launched the partnership, 2-4% of our total enrollment included  
people of color. Last year 31% of our total enrollment were participants from 
communities of color.

Integrated Approaches to Recruitment:
“Help Us Discover” clinical research awareness campaign
• Database of volunteers
• Cultural Ambassadors
• Advertising and media
• New clinical research recruitment call center
• Integrated community practices
• Community-based health fairs and clinics
• NEW Epic telehealth engagement
• NEW Radio and TV shows focused on health
• NEW Social media outreach

Clinical Trials Equity, Access, Awareness, Recruitment,  
and Retention Outcomes

Emmy award winning, new Partnership Launched  
Yale and “Tu Salud Tu Familia” (Your Family Your Health)  

hosted by Dr. Fabian Sandoval

https://www.youtube.com/watch?v=NTJH9UW9kbI

Allowing communities to not just survive,  
but to thrive.
Rev. Elvin Clayton, Pastor, Walters Memorial AME Zion Church and  
Yale Cultural Ambassador for Clinical Research

https://www.youtube.com/watch?v=-OkeASrW_TQ 

If you want to hear the voice of the voiceless…
Racial Equality in Clinical Trials - YCCI
Yale Cultural Ambassador for Clinical Research, Yale leaders,  
and FDA

https://www.youtube.com/watch?v=DsXmxNnKMLg

Science and faith come together... 
We are urging everyone to get the vaccine.
Rev. Dr. Leroy Perry, Pastor, St. Stephens AME Zion Church and  
Yale Cultural Ambassador for Clinical Research

https://www.youtube.com/watch?v=l2MPE-kYW8I 

My brother you might not be around...  
we don’t have the luxury of waiting to see.
Response to why shouldn’t we wait and see how 
others make out with the vaccine.
Rev. Dr. Leroy Perry, Pastor, St. Stephens AME Zion Church and  
Yale Cultural Ambassador for Clinical Research

https://www.youtube.com/watch?v=mh2bK3iFAOs   

Is it the vaccine or the virus? You decide.
Sandra Trevino-Ranalli, MSSW, LCSW and  
Yale Cultural Ambassador for Clinical Research

https://www.youtube.com/watch?v=aMnj8LdrTUQ 

Community-led Messaging

Scan to view the 
PhRMA video.


