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Results-Based Accountability™ 
Turn-the-Curve™ Plan Rubric 

CTSA Program Version 
 
Date: ________________________ 
 
Turn-the-Curve™ Plan Author: ________________________________________________________________________________________________ 
 
Hub/Organization/Unit/Program/Other: ___________________________________________________________________________________ 
 
Measure: ___________________________________________________________________________________________________________________________ 
 
Reviewer: __________________________________________________________________________________________________________________________   

                                      
Rating Key:  1 = missing all or most of this component 

2 = this component is included but has at least one significant deficiency  
3 = this component is substantially covered with only minor deficiencies  
4 = excellent 

 

Performance Plan Components Rating Comments 

1. Performance Measure.  Uses a Common Metric or, if not a Common 
Metric, a high-quality Headline Performance Measure.  Presents 
corresponding data clearly.  (If using a Common Metric, skip to letter 
1D.) 
A. The measure communicates well to relevant constituencies. 
B. The measure measures something of central importance about the 

activity performed and/or services provided (“how well delivered 
” or “if ‘customers’ are ‘better off’”). 

C. Quality data are available on a timely basis for the measure. 
D. For the measure, data are presented clearly in a graph, with both 

an historic baseline and a forecasted baseline. 

1. 
 
 
A. ____ 
B. ____ 
 
 
C. ____ 
D. ____ 
 

 

http://www.resultsleadership.org/


Results-Based Accountability™ Turn-the-Curve Plan Rubric                  2 
Results Leadership Group, LLC 2015 © www.resultsleadership.org 
Version: 4/25/16           

 

2. Story Behind the Curve.  Rigor in determining the “story behind the 
curve” of the performance measure trend line.  
A. Identifies and prioritizes “root causes” (positive and negative, 

internal and external, current and anticipated). 
B. Pursues/proposes research on root causes where appropriate. 
C. Surfaces and challenges assumptions. 

2.  

A. ____ 

 
B. ____ 
 

C. ____ 

 

3. Exploring What Works and Potential Partners.  Rigor in exploring 
what would work and partners who could help to “turn the curve” of 
the performance measure trend line. 
A. Identifies “low-cost/no-cost” actions. 
B. Identifies potential partners and the roles they might play in 

turning the curve. 
C. Considers whether the proposed actions are based on evidence 

and/or research.  
D. Innovates. 

3.   

 
A.  ___ 
 

B. ____ 

 
C. ____ 
 

D. ____ 

 

4. Action Plan Selection.  Rigor in selecting which actions to implement.   
A. Actions are linked to root causes identified in the story behind the 

curve.  Weighs the potential impact of each action in turning the 
curve (its “leverage”) by considering the importance of the root 
cause(s) it addresses. 

B. Assesses feasibility and effectively balances with leverage in 
selecting actions. 

C. Actions are consistent with the values of the hub/organization. 
D. The actions are sufficiently specific to allow for adequate 

consideration and effective implementation. 

4.  
A. ____ 

 
 
B. ____ 
 
C. ____ 
 

D. ____ 

 

 


