
Notes CTSA Pod 
 

 
Several people indicated that they appreciate the work that CLIC has done and feel that it has 
been successful, yet it seems difficult to know everything that is happening in the network, and 

a lot of useful information may not be communicated upwards to the SC and leadership. 
 
Julian suggested that the early days with the KFCs and then the DTFs had a better feel and 
seemed more collaborative. First, the face to face meetings gave more chance to build 

networks of interest. Second, it was really important that resources were provided for these 
groups, which helped to keep them organized and focused on issues and questions. Most 
seemed to agree with this. It was unclear why there was the change to the new organization.  

 
Someone said, ‘too much zoom, too little output’. 
 

No one seems to have a good idea of what is going on in the Enterprise Committees. Also I said 
that they are kind of mixed, with two seemingly administrative (Admin and Communication) 
and two PI driven (TL1 and KL2). Strange mix. 

 
With regard to the work groups, there seemed to be some mixed feelings. Gerald noted that 
the goals and deliverables were clearly listed on the web site and Eric noted that several had 

produced manuscripts, but I mentioned that I wasn’t overwhelmed that that type of manuscript 
was highly cited or impactful. 
 
With regard to the list of WG successful products from the slide set, some were not really seen 

as being that great (N-Lighten).  
 
There was a general sense that, even though the WG are intended to bubble up ideas to the SC 

and NCATS, that the current structure does not foster collaboration between hubs and hub 
leadership, although the current reporting model to the SC does leave more time for them to 
discuss things (apparently the SC meetings were previously occupied mostly by report outs).   

Many viewed the pods as being the most effective mechanism for bubbling up ideas to SC and 
leadership, not the WG. 
 

Complaints about reconfiguring pods 
Complaints that people are no longer engaging in dialog at national meetings, but just being 
talked to. 
 

 


